ATTACHMENT 2


STATEMENT OF WORK

(HSIPR Track 3 Projects)
[Project Title]
BACKGROUND
Briefly describe the events that lead to the need for the planning project and the underlying issue that the project will address (less than ½ page). 
GENERAL OBJECTIVE

Provide a general description of the planning work to be accomplished through this grant, including project work effort, project study area, and other parties involved.  Describe the end-state of the project, and the outcomes that will be achieved as a result of this project.
DESCRIPTION OF WORK
Describe the tasks of the planning project from start to finish. A task 1 – Detailed Planning Project Workplan – shall be included. Under the cooperative agreement, FRA will participate in the project, as described in this Statement of Work, through review draft work products and acceptance of task deliverables.  Group the tasks into major and minor components and relate the major components to milestones and deliverables.  Address inter-relationships between tasks. Identify the milestones for which FRA review of draft work products is anticipated. (For more detailed studies it may be appropriate for FRA to participate in the development of methodologies.) Address necessary coordination and processes to involve affected parties and the public as appropriate.

PROJECT SCHEDULE

The period of performance for the above work shall be [Project Length in Months], beginning [February 13, 2009] and ending [Project End Date – (no later than HSIPR 2-Year Requirement)].

PERFORMANCE OBJECTIVES AND DELIVERABLES

The Grantee shall provide FRA with a projected schedule to achieve the deliverables and performance objectives listed below.  The Grantee shall achieve these performance objectives in order for the project to be considered complete.

List tasks, including task 1 – Detailed Planning Project Workplan and Schedule, that are required in order to complete the project, as applicable.

1. Detailed Planning Project Work Plan and Schedule
2. [Draft Product #1]
3. [Final Product #1]
4. [Draft Product #2]
5. [Final Product #2]
6. [List more deliverables as necessary]
PROJECT ESTIMATE/BUDGET

Provide an overall cost summary in this section with a detailed description of project costs by element attached as an appendix if needed.

The total estimated cost of the Project is [Total Project Cost $X,XXX,XXX], for which the FRA grant will contribute an estimated [FRA Share XX.XXXX%] of the total cost, but no more than [Total Amount of FRA Award $X,XXX,XXX].  Any additional expense required beyond that provided in this grant to complete the project shall be borne by the Grantee.  (See attached budget for additional financial details of the project.)


[Project Title] (FRA Grant)

FRA ([XX.XXXX% Same as Above] of project cost):
$
[FRA Share]
Grantee Contribution ([XX.XXXX%] of project cost):
$
[Grantee Match]
Total Project Cost:
$
[X,XXX,XXX]
PROJECT COORDINATION 
List major partners, sub-awardees or sub-grantees that will be implementing this program.  In addition, please attach a basic organizational chart as an appendix showing the titles/company name of those with authority to make management decisions and those with direct project management responsibility.

The Grantee shall perform all tasks required for the project through a coordinated process; including as appropriate all railroad owners, operators, and funding partners within the project area.  Under the cooperative agreement, FRA will participate in the Project, as described in this statement of work.
· [Host Railroad Name – if applicable]

· [Freight/Passenger Railroad Operator(s) – if applicable]

· [Funding Partners "xDOT", "City of XXX", "Transportation Authority"– if applicable]

· FRA

PROJECT MANAGEMENT
Describe any critical assumptions, special requirements and contingency plans.  Provide updated project management plan as an attachment if needed.  Describe how the project will be monitored and evaluated for progress.
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