FRA’s Behavior-Based Safety Program
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Project Description:

A safety risk reduction approach, including:

« Safety leadership training

» Peer-to-peer observations and feedback

« Continuous improvement

» Barrier identification and removal

» Corrective action plans and
implementation

Railroad Impact:
At-risk behaviors cut by 2/3 over 17 months
* Improved safety-related communications
- Peer-to-peer
- Labor-to-management
 Improved personal awareness of safety
* Long term goals:
* reduce HF accidents and injuries
» Improve organizational safety culture
« Stimulate industry adoption of
innovative safety programs

FRA Task Monitor: Mike Coplen, RDV32

Cost & Schedule:

* FY08 — Continue implementation and
evaluation of UP S. Region Pilot

 Pilot UP implementation expected to end
in FYO8.




