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Agenda

Tuesday, April 1

7:00 a.m. – 7:45 a.m.
Registration and continental breakfast

8:00 a.m. – 8:45 a.m.
Opening Remarks
Dan Knote, FRA, Call to Order
Chris Payne, Caltrain, Safety Briefing

Michael J. Scanlon, Executive Director, Caltrain

Jo Strang, Associate Administrator for Safety, FRA

Edward Carranza, Deputy Regional Administrator, FTA Region 9
Ronald Ries, Staff Director, Crossing & Trespasser Programs, FRA
8:45 a.m. – 10:15 a.m.
SESSION 1— Community Outreach — Ronald Ries, FRA, Facilitator
Address the Pedestrian Rail Problem — Helen Sramek, OLS
Trespassing Prevention & Reduction — Tracy Berg, Metrolink
Countermeasures to Prevent Railroad Suicides — Suicidology Dr. Sunderarama 
Preventing Suicides on the Subway: The Toronto Transit Commission’s
Gatekeeper Program — Stephanie Fortin, TTC
Discussion — Session 1

10:15 a.m. – 10:30 a.m.
Break

10:30 a.m. – Noon
SESSION 2 — Police/Enforcement — Ronald Ries, FRA, Facilitator
Progressive Police Practices — Caltrain David Triolo, San Mateo County Sheriff’s Office
Trespasser Abatement — Richard Wessler, BNSF
Right of Way Task Force — Richard Ferlauto, LIRR and Chief Stephen Conner, NY MTA
Trespasser Fatalities Mitigation — SMRT Tek Poo Ng
Discussion - Session 2

Noon – 1:00 p.m.
Lunch

1:00 p.m. – 2:45 p.m.
SESSION 3 — Hazard Management — Dan Knote, FRA, Facilitator
FRA Hazard Management — Robert Lauby, FRA
Hazard Assessment Approach to Trespass Management — Ken Sunberg, LIRR
Passenger Safety Initiatives (Second Train) — Steve Kleist, NJT
Inter-track Fencing — Michael Conlon, MN North Star
Building Foundations for Hazard Analysis — Chris Payne, Caltrain 

Discussion - Session 3

2:45 p.m. – 3:00 p.m.
Break

3:00 p.m. – 4:00 p.m.
Wrap-Up Day One

General Comments from Sessions

Wednesday April 2

7:00 a.m. – 7:45 a.m.
Continental Breakfast

8:00 a.m. – 9:30 a.m.
SESSION 4 – Technology — Bill Grizard, APTA, Facilitator
Public Education and Enforcement Research Study — Suzanne Horton, Volpe
Trespass Deterrent Demonstration Project Update — Marco DaSilva, Volpe
Electronic Security Systems — Sam Raab, CSX
Surface Transportation Security Program — Deb Wojnicz, TSA
Discussion - Session 4

9:30 a.m. – 9:45 a.m.
Break

9:45 a.m. – 11:15 a.m.
SESSION 5 Infrastructure I — Bill Grizard, APTA, Facilitator
Crossing Protection/LRT — Phil Therrien, CCTV Edmonton
Grade Crossing and Fencing — Brad Barkman, TriRail and Brian Reeves, FDOT
Metro Strategies for Grade Crossing Protection — V.J. Khawani, LA Metro
OLI/Infrastructure — Michael Kirchanski, SF Muni
Discussion - Session 5

11:15 a.m. – 11:30 a.m.
Break

11:30 a.m. – 12:45 p.m.
SESSION 6 Infrastructure II (Engineering) — Robert Lauby, FRA, Facilitator
Pedestrian Crossing and Grade Crossing — Brian Gilleran, FRA
Second Train Warning Devices — James Fox, SEPTA
Trespass Incident Reduction Initiatives — Chris Williams and Alvin Richardson, Amtrak
Discussion - Session 6

12:45 p.m. – 2:00 p.m.
Lunch

2:00 p.m. – 3:30 p.m.
General Comments on Workshop
Next Steps
Close Out 
�





Federal Railroad


Administration





�





�











ROW Fatality and Trespasser Reduction Workshop


April 1 & 2, 2008


1250 San Carlos Ave., San Carlos, CA









Page 2 of 2

[image: image3.emf]