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I. PURPOSE

This document describes NJ TRANSIT Rail Policy regarding protection of the right of way and facilities from unauthorized intrusion and the resulting personal injury or death.
II. POLICY 

A. General

1. It is the policy of NJ TRANSIT to install fencing, or other barriers, where conditions exist where the installation of fencing would prevent or deter trespassing onto the Right of Way thus preventing injury or death to the trespasser or damage to railroad property.

2. In accordance with State of New Jersey Liability Laws; nothing herein shall be construed to accept liability for injuries occurring where fencing is not installed. 

B. Responsibilities 

The DGM Engineering or his designee is responsible to communicate, implement and administer this policy.

III. Guidelines 

A. Implementation  
1. The Division Engineer will convene a fencing committee at least once a year, but as often as required, to advise on the condition of right-of-way fencing and to recommend new areas that require fencing or other actions to deter trespassing. 

2. This committee will consist of a designated representative from the following departments: Engineering, Rail Safety, Police, Risk Management, and appropriate Transportation supervision. 

3. The committee will use Priority Trespass Location Analysis in their selection process.

4. The final committee report must be approved by the Chief Engineer - Structures and the DGM Infrastructure Engineering before construction of fencing or barriers commences.

5. Coordination and selection of the areas to be fenced shall be the responsibility of the Division Engineer.

B. Selection 

This analysis is based on the Rail System Safety Program Plan using the Hazard Identification/Resolution Process. 

1. Priority Trespasser Location Analysis

a. Historical data from NJ TRANSIT Rail Safety Reporting System records of past events, since 1983, will be combined with data from the past 5 years.

b. Information received from employees performing service along the right of way, such as Locomotive Engineers, Maintenance of Way workers, and field Supervisors will be considered in locating trespasser locations.

c. Geographical locations of such high traffic activities as schools, parks, and commercial properties will be considered as possible trespasser generators.

d. The frequency of service at a possible trespasser location will also be considered as a factor in determining the feasibility of fencing.

2. The location(s) selected will have the following characteristics:

a. The location has been identified as a frequent-trespasser location as determined by well worn paths leading onto or across the right of way and/or verified observations of frequent trespasser activity, and

b. The use of fencing would not create a more hazardous situation i.e. act as a trap to prevent trespasser from leaving the right of way, and

c. The use of trees, vegetation, ditching or embankments is not a practical alternative to fencing.

3. The Hazard Rating is determined by the following three variables:

· Number of trains per hour with the highest number indicating the most trains per hour. 
· Degree of trespassing with frequent crossing the tracks being the highest degree of hazard.
· Number of past incidents with fatalities at that location being the highest degree of hazard.
C. Types of Fencing/Selection of:

1. The standard fencing application to deter unauthorized access to NJ TRANSIT Rail right-of-way is chain-link type. 

2. Selection of Security Fencing will only be based upon specific recommendation of the committee. 

IV. Definitions

As found throughout this policy, the following definitions will apply: 

· Chain link fence – 8-foot-high “industrial – grade chain link fence” with one-inch mesh.

· Security fence – As manufactured by Alabama Metal Industries Corporation, (AMICO), Secura Mesh Fence Fabric shall be made from a sheet of steel that is simultaneously slit and stretched into a rigid, open mesh diamond making one continuous sheet that cannot unravel.  The finished shape of the mesh openings shall be diamond.  Conventional expanded metal not manufactured specifically for security purposes is NOT permitted for this use.  “No Access Fittings” shall be used to install the Secura Fence System.  

· Hazard Probability – the probability that a hazard will occur during the planned life of the system.  

· Hazard Resolution – the analysis and subsequent actions taken to reduce, to the lowest level practical, the risk associated with an identified hazard. 

· Hazard Severity – a qualitative measure of the worst potential consequences that could be caused by a specific hazard. 

· Hazard – any real or potential condition that can cause injury or death, or damage to or loss of property. 

V. Reference Documents:

· Rail System Safety Program Plan

· Sign Standards Manual
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