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PRESENTATION OVERVIEW 

I. SunRail Safety Outreach Team Introduction 

II. Safety Presentations and Outreach Events 2014 - 2015 
III. Types of Community Engagement 

• Civic and Youth Organization Outreach 
• Senior Outreach 
• Public and Private School outreach  
• ADA Outreach and Community Education 
• Digital and Social Media Safety Messaging  

IV. Trespass Hazard Mitigation Strategies 
• Identification and removal facilitation of hazardous 

materials near corridor 
• Coordinating graffiti and homeless camps removal 
• Law Enforcement coordination for grade crossing 

enforcement  
 

 
 

 

 

 
  
 



2014-2015  
Safety Outreach Activities 



2014-2015 MEASURABLE RESULTS 
 

• Educated over 3000 public and private school students  
• Conducted over 100 safety presentations to various groups 
• Conducted on-board presentations for over 2000 area 

residents through the Youth Safety Field Trip Program 
• Distributed railroad safety curriculum to over 40 community 

education centers and government buildings 
• Reached over 500 businesses in the downtown Orlando 

areas through coordinated safety outreach programs 
• Distributed important safety information via coordinated 

Community Information Events along the corridor 
• Grew RideSunRail Social Media Safety Program to over 

7,000 followers 
 
 



Community Outreach 



 

Civic and Youth Organization Outreach 
  

Strategies and Techniques Used 
• Developed comprehensive outreach materials including a Jeopardy-style game, 

DVDs, brochures and other safety handouts 
• Employed the use of a safety mascot, created by FDOT, to teach kids in 

elementary school  
• Developed a railroad safety curriculum for use in on-board presentations and 

community events 
• Formed community partnerships with youth and civic organizations such as the 

Boys and Girls Clubs of Central Florida, Boy Scouts, Girl Scouts 
• Developed innovative programs such as the Kids’ Safety Read-In and the Safety 

Field Trip Program aboard the train 
 





 

Senior Outreach 

• Outreach to the area’s senior 
population is multifaceted and includes 
working with service providers, active 
retirement communities, and senior 
centers.  

• Community centers, senior advocate 
and civic organizations, and other such 
resources will be presented with 
SunRail safety education materials.  

• Presentations (on- board): Inviting 
senior groups on board the train to 
experience first-hand all of the SunRail 
safety features, amenities and 
efficiencies.  



 

Public and Private School Outreach 
 Purpose 

To educate students in grades K-12 who go to school within 
two (2) miles of the SunRail corridor how to stay safe around 
SunRail stations, platforms and tracks 
 
Strategies and Techniques Used 
• Developed comprehensive outreach materials including a 

Jeopardy-style game, DVDs, brochures and other safety 
handouts 

• Employed the use of a safety mascot, created by FDOT, to 
teach kids in elementary school  

• Developed a railroad safety curriculum for use in 
elementary and high school to help teachers drive home 
the SunRail safety message in the classroom 

• Formed community partnerships with youth and civic 
organizations such as the Boys and Girls Clubs of Central 
Florida, Boy Scouts, Girl Scouts 

• Developed innovative programs such as the Kids’ Safety 
Read-In and the Safety Field Trip Program aboard the train 
 







 

ADA Community Education and Outreach 
 Purpose 

To educate are residents with special 
needs on how to stay safe around SunRail 
stations, platforms and tracks 
 
Strategies and Techniques Used 
• Give railroad safety talks and 

presentations to local groups to bring 
the SunRail safety message to this part 
of the community 

• Formed community partnerships with 
local special needs advocacy groups 
along the corridor 

• Developed innovative programs such 
as the Safety Field Trip Program 
aboard the train 
 



 
  

Law Enforcement 
Coordination  
 
• Each law enforcement agency 

has been issued Trespass Notice 
Authority letters by the Florida 
Department of Transportation 

 
• SunRail Safety Team will work 

with law enforcement to get the 
word out through events with 
local police departments, the 
Florida Highway Patrol (FHP) 
and others 



Business Outreach 
Purpose 

To educate employers and their employees 
within two (2) miles of the SunRail corridor 
about how to stay safe around tracks, 
stations and platforms 
 

Strategies and Techniques Used  

• Developed three-month “SunRail Days” 
initiatives visiting the lobbies of major 
employment centers in downtown 
Orlando 

• Developed “Lunch and Learn” series 
and visited businesses to spread the 
word about SunRail 

• Placed rail safety brochures, posters 
and flyers in employee break rooms 

• Wrote safety articles for employee 
newsletters 



Digital and Social 
Media Outreach 
 
Purpose 
To incorporate digital and social 
media tools to educate stakeholders 
about SunRail safety 
 

Strategies and Techniques Used  

• Developed New “RideSunRail” Social 
Media Content in 2014-2015 

• Developed SunRail 101 video series 
and distributed via social media and 
funding partner websites 

• Worked with municipalities to ensure 
that SunRail safety information 
appeared on their respective websites 

• Developed weekly safety updates for 
social media 



SunRail 101 Educational Video Series 
 



Community Partnerships 
 
Purpose 
To leverage limited project resources and 
increase community awareness about 
SunRail safety 
 

Strategies and Techniques Used  

• Formed partnerships with organizations to 
help spread the word about SunRail safety 
including, but not limited to: 
o Operation Lifesaver 
o Boys and Girls Club of Central Florida 
o Downtown Development Board 
o City of Orlando Mayor’s Office 
o City of Sanford 
o Volusia County 
o City of Orlando HOLA Office 
o reThink Your Commute 
o Homeowners’ Associations (HOAs) 
 

 
 



Trespass Mitigation Strategies 



Trespass Mitigation 
Strategies 

• Door-to-door outreach prior to and 
during construction 

• Lunch and Learn presentation with 
Phase 2 businesses 

• Multilingual outreach materials in 
English and Spanish 

• Outreach to schools and youth 
organizations 

• Participation in community events in 
Kissimmee, Poinciana and 
throughout the Phase 2 corridor 

• Videos 
• Social media 
• Distribution of encampment removal 

notices 
• Outreach to Hispanic organizations 
• Focus on key issues like trespassing 

enforcement 
 



Questions 



For Additional Information Concerning this 
Presentation. 
 
Please contact Thad Joseph @ 
thad.joseph@swaypr.com  

Or 
Cliff Davy @ cliff.davy@swaypr.com 


