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The Resulting Service Network is Expansive… 

6th Largest U.S. Transit Agency 

Population: 4 Million Residents 

Coverage Area: 2,200 Miles 

Ridership: 1 Million Daily    
(300 Million Annually) 

Employees: 9,200 

Vehicles: 2,700 

Fixed Routes: 144 





Hazard Management of ROW Safety - 
SEPTA’s Approach: 
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 Accident Data – GEO Map Trespasser and Passenger 

Incidents 
 
 Crew Reports – Control Center Data 
 
 Customer Service Calls – Public Eyes and Ears 
 
 SEPTA and Municipal Police Data 
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Customer Service Complaint Database 
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Train Crew Reports – Control Center Data Base 

Control Center Data  
Unauthorized Person 
Feb 2012- May 2012 
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LRV Incidents 2007-2012 - Geo-Mapping 

Phila. Zoo 
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  Public Awareness Campaigns 
 Station Safety Blitzes 
 Operation Lifesaver 
 

  Infrastructure Enhancements 
 Inter-track Fencing,  
 Signage,  
 High Level Platforms 
 2nd Train Coming Pedestrian Warning Device 

 

 Community Partnerships 
 Joint  SEPTA /Municipality Campaigns 
 Suicide prevention & awareness taskforce 
 Street /Intersection Improvements at the Phila. Zoo Area. 
 Peer information Sharing 
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SEPTA has 7 Presenters Conducting  1/4 of the 
Presentations in Pennsylvania. 
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LOOK, LISTEN, LIVE 



11 
Station Safety Blitzes -  School Principals Participate 
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2nd Train Coming Device – Audio and Visual 
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Operation Life Saver 

• 7 Certified Presenters 
• 2009 -  21 Presentations         2354 Attendees 
• 2010 - 43 Presentations        2987 Attendees 
• 2011 - 45 Presentations        1807 Attendees 

 
Station Safety Blitzes 

• 2009   8 Stations      770 Customers 
• 2010 11 Stations  1375 Customers 
• 2011 13 Stations  4612 Customers 
 
 

Community Partnering 
• Teamed up with Hatboro Borough 
• Partnering with Del Co suicide prevention & 

awareness taskforce 
 

 
Incorporation of  Engineering Controls 

• Inter-track fencing campaign - Complete 
• 2nd Train Coming warning device – On going 

 
 
 

Peer Partnering 
• Participating and Presented in FTA/FRA joint 

Trespasser work shop 2008 
• Work Closely with NJT, MTA Maryland, 

WMATA, NYCT 
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MODE 

2010 2011 

Acc/Tres ? Suicide Total Acc/Tres ? Suicide Total 

Railroad 3 0 3 6 2 2 7 11 

MFS 1 0 1 2 0 0 2 2 

BSS 0 0 1 1 1 0 0 1 

Subway Surface 0 0 0 0 0 0 0 0 

CCT 1 0 0 1 0 0 0 0 

MSHL 0 0 0 0 1 0 0 1 

NHSL 0 0 0 0 0 1 0 1 

Bus 3 0 0 3 2 0 0 2 

On Property  - non rev vehicle 3 0 0 3 0 0 0 0 

            TOTALS 11 0 5 16 6 3 9 18 
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It’s a Process of Continual Improvement 
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2012 Program  Enhancements / Efforts 
• Continue Operation Life Saver Program 
 
• Continue Station Safety Blitzes 
 
• Vehicle/Pedestrian Mitigation Program – Surface Modes 
 
• Develop A Safety Awareness Month Campaign - September 
 
• Partner with American Association of Suicidology 

 Submit for FRA funding 
 Install Suicide Prevention/Contact Hot Line Signage 
 

• Attend 2012 Trespasser Workshop & Bring Back Other Practices / Ideas. 
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