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• Strategic blueprint for future 

public investment in the 

state’s rail system.

• Highlights policy priorities 

and fulfills federal/state 

requirements.

• Integrated plan for freight 

and passenger rail, including 

5- and 20-year funding 

strategies.

What is the Purpose of 

the State Rail Plan?
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WA state rail network

300 miles of Amtrak 

Cascades service
• Total PNW corridor is 

467 miles

• Railroads own tracks

• States fund service

• Amtrak runs the 

trains

3,000 freight track 

miles

1,400 short line track 

miles 



Program Milestones

Amtrak Cascades 

Year Milestone

2015 10 HSR projects complete; 9 in construction; 1 in design; all complete by 2017

2014 ODOT’s two new train sets put into service

New Tukwila Station

2013 ODOT and WSDOT now pay all costs of service

2010 Wi-Fi service added to trains

2009 WSDOT awarded $800 million for passenger rail improvements

Second daily train service to Vancouver B.C.

2006 Fourth daily trip between Portland to Seattle added

2000 Second daily round-trip between Portland and Eugene

1995 ODOT sponsors daily service extension to Eugene

1994 Service begins, one daily trip between Seattle and Portland



History of plans

• 2006 Long-Range Amtrak Cascades Plan

• 2008 Mid-Range Plan

 Included projects needed for 

Amtrak Cascades service growth

• 2010 Freight Rail Plan

2014 State Rail Plan

• Integrates passenger and freight rail 

planning into one comprehensive plan

• Focused on Amtrak Cascades future

• Outgrowth of previous plans/investments

Consistent planning



Prior to 2009, previous planning work helped WSDOT identify:

What we had in passenger rail:

Existing 467-mile PNW corridor with Amtrak Cascades service from 

Eugene, Oregon to Vancouver, British Columbia

What we wanted:

Expanded service options, higher speeds, enhanced travel experience

How we were going to get there:

Capital program, fleet and service outcome plans, building capacity for 

future expansion

Planning for growth



Years of consistent planning 

and significant state 

investments prepared WSDOT 

to successfully compete for the 

ARRA passenger rail 

improvements grants

$800 million awarded in 2009

• 20 capital projects underway

• Work will be completed and new 

service implemented in 2017

Planning paid off



10 projects complete; 9 in construction; 

1 in design

Projects will provide more frequent and 

reliable Amtrak Cascades service:

– Two additional round trips between 

Seattle and Portland, for a total of six 

in 2017

– Improved on-time performance to 

88%

– 10-minute schedule reduction 

between Seattle-Portland

20 ARRA projects by 2017
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Better reliability, more daily 

service, faster trips

Congestion relief

• New sidings

• New freight access to ports

Safety upgrades; new equipment

• Corridor reliability upgrades

• Landslide mitigation

• New locomotives

Station work

• Improvements to Seattle King Street 

Station and updated Tukwila Station

• New Amtrak station in Tacoma

Positioned for expansion



2015 Rail Division Action Plan --

guides the implementation of the 

State Rail Plan

Request for Information -- helped 

develop ideas for cost-saving and 

service improvements

Fleet Management Plan -- helps 

maximize fleet performance and 

identify future needs

Always looking ahead



Service Development Policy

• Draft SDP approved by FRA in 2011

• Focus on federal agreement and 2017 

service delivery

• Validate previous demand and operational 

modeling to ensure 2017 service delivery 

consistency

Station Stop Policy

• Updating 2013 city-specific study for corridor 

wide approach.

• Finalizing in 2015-16

• Developing guidance/protocols for station 

stop proposals

In development

Approximate weekday train volumes prior

to program improvements 



Operations

• Maintain and preserve equipment and 

infrastructure

• Manage cots and maintain revenue

• Continue expanding multimodal connectivity

Growth

• Deliver capital program and attain service 

outcomes

• Continue work toward goal of attaining 

110mph or higher on corridor

• Identify next round of improvement projects

Future goals include:
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Thank you

David Smelser

WSDOT Cascades HSR Program Manager

smelsed@wsdot.wa.gov

360-705-6916

www.wsdot.wa.gov/rail
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