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Informational Forum
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Washington Union Station
Station Expansion Project EIS

Presenter
Presentation Notes
Thank you for attending the meeting today.
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Information Forum Presentation Agenda

1. Introductions
2. Project Background
3. NEPA and Section 106 Process
4. Summary of Scoping Comments
5. Existing Element Conditions
6. Examples of Project Elements
7. Next Steps
8. Open House

Presenter
Presentation Notes
Tonight's agenda includes introductions, discussion of the project background, review of the NEPA and Section 106 process, summary of the scoping comments, description of the existing project element conditions and examples of project elements from other locations.  We will close out the presentation with a description of the next steps in the design process and then have time for the Open House.
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Introductions 

Federal Railroad Administration (FRA)
Owner of Washington Union Station (WUS), Lead Federal Agency for NEPA process

Lead NEPA Consultants
Beyer Blinder Belle Architects and Planners (BBB), VHB

Union Station Redevelopment Corporation (USRC)
Project Proponent for NEPA and nonprofit station complex landlord and public steward 

Amtrak
Intercity and commuter rail infrastructure owner and operator 

Presenter
Presentation Notes
The Federal Railroad Administration as the owner of Union Station is the Lead Federal Agency for the NEPA Process.  A consultant team has been retained to prepare the NEPA document.  That team is led by Beyer Blinder Belle.   VHB is the lead consultant preparing the EIS.  In addition USRC is the project proponent and Amtrak is the owner and operator of the rail infrastructure at the station.  
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USRC
Est. 1983 
by USDOT

501c3

Federal City Council Federal Railroad Administration
US Dept. of Transportation

(Chair) Amtrak
District of Columbia

Mayor

Union Station Redevelopment Corporation (USRC) 
Founded in 1983 as stewards of the Station, 

entrusted to protect the station’s history while developing its future. 

Board of Directors

Presenter
Presentation Notes
Beverley Swaim-Staley�Union Station Redevelopment Corporation is a non-profit founded in the 1980s as the owner and steward of the station. USRC has a board of directors made up of entities to ensure the station continues as a multi modal transportation center to meet the needs of the District, the region, and the northeast corridor: �-  USDOT Amtrak Federal Railroad Administration District of Columbia (Currently the Mayor’s designee is the Director for the Department of Transportation) Federal City Council 
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FRA/USRC
Amtrak
Akridge
District Department of 
Transportation (DDOT)
Washington 
Metropolitan Area 
Transit Authority 
(WMATA)
National Park Service 
(NPS)

Controlling Interests

Presenter
Presentation Notes
Beverley Swaim-Staley This slide shows the multitude of owners and level of coordination required to complete any project successfully at Union Station. �The Federal Railroad Administration (FRA) owns Washington Union Station, and as described earlier USRC acts as the steward, or the landlord. �Amtrak owns the area indicated in red – the entire rail terminal and improving the capacity to meet future demand is the first and foremost goal of this project we are going through with the FRA. �The turquoise strip indicates the Red line running on the west side of the rail terminal, and is owned and maintained by WMATA. �The H Street Bridge provides the existing connectivity to the bus and parking facility and is owned and maintained by DDOT. Additionally, in 2006, Akridge – a local developer – purchased the air rights over the rail terminal. The hash marks over Amtrak’s property highlights the area already owned and zoned (in 2010) for future development. 
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- Washington Union Station Master Plan vision published 

- Existing Conditions Study completed

- Historic Preservation Plan completed 

- Terminal Infrastructure Planning underway 

- H Street Bridge design work initiated

- Passenger Concourse Modernization Project underway

2012

2016

How did we get here?

Presenter
Presentation Notes
Beverley Swaim-StaleyAs the FRA is guiding us through the environmental approvals process for the Washington Union Station Expansion Project, it is important to understand the context of how this project started.In 2006, Akridge purchased the air-rights Burnham Place next to Union Station and over Amtrak’s rail yard.  �From 2009 to 2012, Amtrak with participation from USRC and Akridge created the vision for a future Union Station area. That aspirational vision does not alter the historic building. That vision created a lot of momentum and excitement around the possibilities of the station’s future. It also set into motion some near-term improvements on the current train concourse and metro areas that users at the station will see more immediately.This is the point when I came to USRC at my board’s request to turn the vision into a project, and it is our job to protect and preserve the historic and architectural integrity of the building which we have documented. Between 2012 and today the partners have engaged in several efforts:An existing conditions study was conducted, that included a lidar scan and survey of the area.  Also, of note, USRC partnered with its historic preservation stakeholders to create the Historic Preservation Plan. As stated earlier, USRC is responsible as the steward of the station and wants to ensure its historic importance is respected today and as we continue to improve the station. Terminal Infrastructure Planning is currently underway, which focuses on the rail yard design and is managed by Amtrak. USRC also routinely coordinates with DDOT to ensure the H Street Bridge project moves forward seamlessly with the other improvement projects at Union Station. One of the near-term projects that is currently in design is the passenger concourse modernization project. It aims to improve the connectivity between commuter rail and WMATA! With these studies under our belt, with federal action and funding required, USRC and Amtrak proposed to the FRA that we would like to expand Washington Union Station. So USRC and Amtrak are collaborating with Akridge on the master planning of the station expansion. We are developing the concepts that will be turned over to the FRA to evaluate for the EIS. FRA will lead the EIS. Back to Paul. 
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The Washington Union Station Expansion 
Project

The Union Station Redevelopment Corporation 

(USRC) in coordination with Amtrak is proposing 

to expand and modernize Washington Union 

Station, the National Capital Region’s principal 

intermodal transportation hub

Presenter
Presentation Notes
The Project for the purposes of the NEPA process is the expansion and modernization of Washington Union Station
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What is the Union Station Expansion Project?

To provide:

• Provide a positive customer experience;

• Support current and future rail service and
operational needs;

• Facilitate intermodal transportation;

• Preserve and maintain the historic station and its
features;

• Sustain the economic viability of Washington
Union Station; and

• Integrate with the adjacent neighborhoods,
businesses, and planned development.

Presenter
Presentation Notes
Key goals of the project are to provide the items listed on this slide.
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Presenter
Presentation Notes
This graphic shows the general location of where the Station Expansion Project is anticipated to occur.  This boundary does not reflect the impacts analysis boundary. That boundary will vary depending on the impact topic areas that are included in the EIS.
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Purpose of Tonight’s Informational Forum

• Review Scoping Comments

• Provide the opportunity to understand the current
station conditions

• Describe examples of project elements that will
be included in the Project

• Allow for attendees to talk with the Project Team
and discuss the example elements and the
ongoing design process

Presenter
Presentation Notes
Tonight we would like to do the following things.  Review the scoping comments that were identified during the Scoping process that ended on January 4, 2016.  In addition we will be talking with you about the current conditions at Washington Union Station and showing you examples of each project element that will be included in the Project. 
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NEPA & Section 106 Process 

• The Federal Railroad Administration (FRA) as
the lead Federal agency will prepare the
Environmental Impact Statement (EIS) in
accordance with the National Environmental
Policy Act (NEPA)

• FRA will consult with the State Historic
Preservation office and other Consulting
Parties to coordinate the Section 106 (S106)
process in accordance with the National
Historic Preservation Act (NHPA)

Presenter
Presentation Notes
FRA is leading the NEPA and Section 106 Process.  
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NEPA & Section 106 Process 
NOVEMBER 

2015
DECEMBER 

2015
WINTER 

2016
SUMMER 

2016
SPRING 

2017
FALL 
2017

SPRING 
2018

Public 
Meeting

#1

Tonight
Info

Forum
#2

Public 
Meeting

#3

Public 
Meeting

#4

Public 
Meeting

#5

• Identify & Invite
Consulting Parties

• Define Study Area
• Begin identifying

Potentially Affected
Properties

Define 
Area(s) of 
Potential 
Effects 
(APE)

Draft Memorandum 
of Agreement (MOA) 
or Programmatic 
Agreement (PA) to 
Resolve Adverse 
Effects 

Execute 
MOA or 
PA

• Define
Undertaking

• Initiate
ConsultationS1
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Scoping
Purpose 

and 
Need

Project 
Alternatives

Environmental 
Studies and 
Evaluation 

Draft 
Environmental 

Impact 
Statement

(DEIS)

Final EIS / 
Record of 
Decision 
(ROD)

Notice 
of 

Intent EI
S

• Identify &
Evaluate
Historic
Properties

• Assess Effects

Presenter
Presentation Notes
This diagram illustrates both the NEPA and Section 106 process. Each process has specific milestones and steps.  In addition, we will be having several public meetings during the process as shown by the circles.   Section 106 will be coordinated with the NEPA process
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Scoping Meeting December 7, 2015
Total Attendees: 185 

Including members from
• Advisory Neighborhood Commission

(ANC) 6C
• Committee of 100
• DC Council
• National Disability Rights Network
• National Association of Railroad

Passengers
• Guild of Professional Tour Guides

35 Individuals/Non Governmental 
Organizations (NGOs)  Submitted Comments

Scoping Comment Summary

Presenter
Presentation Notes
The Project had successful Scoping meeting on Dec 7th  with attendees as described on the slide.
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• DC Office of Planning
• District Department of Transportation (DDOT)
• DC Taxicab Commission
• DC Bicycle Advisory Council
• National Park Service
• National Capital Planning Commission
• US Government Publishing Office
• Washington Metropolitan Area Transit Authority

(WMATA)
• US Department of Transportation - Federal Transit

Administration

Agencies who submitted comments

Presenter
Presentation Notes
We received a number of formal scoping comments from the agencies listed on this slide.
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• Provide better intermodal connections
• Expand Project Area to account for all

impacts to Union Station and surrounding
communities

• Increase interconnectivity between Union
Station and surrounding areas

• Coordinate environmental review with
Burnham Place development

Summary of Agency Comments

Presenter
Presentation Notes
The scoping comments included a focus on the multimodal / connectivity functions, the project study area and coordination with the Burnham Place Project
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• Increase connectivity within Union Station, between
rail, Metro and buses

• Increase pedestrian accessibility
• New station design should be fully compliant with the

Americans with Disabilities Act (ADA)
• Engage with surrounding communities,

neighborhoods, organization
• Solve pedestrian, bike and vehicular problems at

Columbus Circle

• National Environmental Policy Act (NEPA) review should
be coordinated with review of Burnham Place

Summary of Public Comments

Presenter
Presentation Notes
The public comments included similar themes as the Agency comments including coordination with Burnham Place, multimodal connectivity.  They also highlighted their interest in making sure the surrounding communities are engaged in the process.
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Current Element Conditions

Presenter
Presentation Notes
The next part of the presentation will include the description of the existing station elements and their conditions.  The project team has been analyzing the current situation and this will highlight some of the key findings for each element.
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Existing Historic Station

Presenter
Presentation Notes
View of the Historic Station 
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Existing Historic Station

• Listed on the District of
Columbia Inventory of
Historic Sites and the
National Register of Historic
Places

• Supports retail and office
uses

• Provides access to
Metrorail, Commuter and
Intercity Rail

Presenter
Presentation Notes
The Station is Listed in the DC Inventory of Historic Sites and on the National Register of Historic Places. The Station supports a number of key activities including retail, offices, and provides access to some of the existing modes of transportation.
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Existing Concourse

Presenter
Presentation Notes
View highlighting the existing concourse
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• Does not provide intuitive
movement between transit
modes

• Congested during peak
periods (Near term Concourse
Modernization Project will provide
additional passenger space)

• Does not meet projected
ridership demand (currently
projected at up to 3 times the
current ridership)

Existing Concourses

Presenter
Presentation Notes
The existing concourse is congested during peak hours and can also be congested during other times. The concourse can be confusing for users to find there way between the transportation modes. With future increases in train ridership will require additional concourses to be needed.
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Existing Tracks and Platforms

Presenter
Presentation Notes
The tracks and platforms exist to the north of the station including below the existing garage.
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Existing Tracks and Platforms

• The current configuration limits
operational efficiencies

• Platforms are narrow and can
become congested by
passengers while accessing
trains

• Some platforms do not comply
with Americans with
Disabilities Act (ADA) or
emergency egress standards

• Platforms need to be longer to
meet future train lengths Example After 

Example Before Source:  Amtrak

Source:  Amtrak

Presenter
Presentation Notes
The existing tracks and platforms create some operational challenges.  The platforms are narrow and in some cases do not comply with ADA and emergency egress.  In addition future trains will be longer and will require longer platforms.
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Existing Bus Terminal

Bus Terminal

Bus Lane

Presenter
Presentation Notes
The bus terminal in the garage plus there are some bus activities in front of the station.
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Existing Bus Terminal

Intercity

Local/Shuttles

Tours/Charters

Additional Available 
Spaces

19

16

22

4

61TOTAL

• Bus usage at the station
has increased in recent
years

• Layout of bus parking
spaces creates
pedestrian conflicts

• Future operations should
assume a more
dynamic management
system

# SPACES

Presenter
Presentation Notes
The project team has analyzed the current bus operations and number of spaces.  There in general has been increases in usage at the terminal.  In addition the existing configuration creates conflicts between pedestrians and buses.  Also it may be possible to have a more dynamic management of the terminal that would track incoming buses to allow for maximum use of each space.
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Existing Bus Terminal

Additional short term bus parking 

Bus Exit

Bus Entrance

Presenter
Presentation Notes
This diagram illustrates the current bus garage configuration.  Here are the conflict locations with pedestrians.  
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Existing Parking

Presenter
Presentation Notes
This slides highlights the existing parking garage that is located above the bus terminal
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Existing Parking

Level 1

Level 2

Level 3 (monthly)

Level 4

548

2,205TOTAL

505

536

616

Peak 
Occupancy
(Spring)

70-90%

# SPACES

The future parking requirement 
is estimated will be based on:

• Existing occupancy
• Anticipated growth in

ridership and additional
station uses

• Shifts in station access
mode

• Redeployment of monthly
spaces

Presenter
Presentation Notes
Currently there are 2,205 spaces in the garage.  During the peak period such as April, occupancy can climb to 70-90% but during other times of the year it is lower.  There is anticipated growth due to increase train ridership but there is also a likely continued shift to other modes such as bike, pedestrian, ridesharing and bus.  In addition, level 3 is used as leased parking to users of nearby buildings.  We are still working to determine the specific future demand but will be factoring in both the growth and changes in access mode.
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Existing Taxi & Shared Ride 

Presenter
Presentation Notes
This slides highlights the locations of the Taxi and Shared ride use the existing access around the station.
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Taxis processed 
during peak hour

# of Taxis in Queue

Taxi Queue time
*Approximate Range

• Only pick up location in front
• Other services pick up from

outer lanes

275-290*

75-90 

30-45

Existing Taxi & Shared Ride

Presenter
Presentation Notes
Currently there is a long queue that extends around the station through the garage to H Street.  Taxis can wait in line for 30 – 45 min or longer.  Queues can extend onto H Street at times.  The biggest challenge for Taxis is only having one pick up location in front of the building.  Adding more locations would allow for increased capacity for this mode.
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Pedestrian and Bicycle

Presenter
Presentation Notes
This slides illustrates the existing pedestrian and bikes use the areas in front of the station, along 1st Street and on H Street.
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Pedestrian and Bicycle

• Pedestrian, bike and vehicle
conflicts occur in several
locations

• Some areas are confusing due
to changes in treatment, multiple
signals, and signs

• Bike parking is often full and
the bike share facility is often
empty

Presenter
Presentation Notes
There are a number of existing conflicts between pedestrians, bikes and vehicles.  Some areas can be confusing to navigate due to lack of clarity in the systems.  In addition bike facilities are regularly full and the bike share station is usually empty due to high usage.
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Examples of Project Elements

Presenter
Presentation Notes
The next portion of the presentation, we will describe some examples of these elements from other locations
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What are the project elements?

+

Presenter
Presentation Notes
We have described the existing station elements– we are adding an additional element of a train hall since they is being considered as part of the proposed project.  A train halls is a roof or glass structure over the train tracks.  They are found at many train stations in Europe, Australia and other locations around the world.  They can be a key visual feature of the station.
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Concourse A – Existing 

Presenter
Presentation Notes
This slide is a reminder of existing concourse location 
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Concourse - Example Bijlmer station, The Netherlands

Presenter
Presentation Notes
A Concourse provides access to the train gates.  It is a place circulate that can include vertical access and also can include, security, seating and retail uses to support the customers
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King’s Cross Station, United KingdonConcourse - Example

Presenter
Presentation Notes
Here is a concourse that has a significant amount of retail along with the circulation space.
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Tracks & Platforms Existing

Presenter
Presentation Notes
Here is the location of the existing tracks and platforms.
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Southerncross Station, AustraliaTracks & Platforms Example

Presenter
Presentation Notes
This is an example of tracks and platforms.  On the platforms is signage, lighting and columns to support overhead structures.  The trains require clear areas and separate from structural elements such as the columns.
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Reading Station, United KingdomTracks & Platforms Example

Presenter
Presentation Notes
A key part of the platforms is providing vertical egress to the concourse and station entrance and exits.
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Bus Terminal – Existing Facility

Presenter
Presentation Notes
This slide is a reminder of the current bus terminal location 
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Bus Terminal Example Stroke-on-Trent Bus Terminal, United Kingdom

Presenter
Presentation Notes
Bus terminals should include waiting and circulation areas as well as information signage.  Allowing for natural light is also beneficial.
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Union Station Bus Concourse, Denver Bus Terminal Example

Presenter
Presentation Notes
In this case the terminal is below ground but it does provide climate controlled waiting area.
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Public Parking– Existing Facility

Presenter
Presentation Notes
This slide is a reminder of the existing parking
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Public Parking Example Lincoln Road Parking Garage, Miami

Presenter
Presentation Notes
Parking structures can be designed to have a sculptural or visually attractive façade.
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Parking Garage One, Oklahoma CityPublic Parking Example

Presenter
Presentation Notes
It is also important to design parking so it has easy wayfinding, well lit and attractive to the users.



47 

Taxi Pick Up/ Drop Off - Existing

Presenter
Presentation Notes
This slide is a reminder of the existing pick-up and drop-off areas
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Taxi & Shared Ride- Example Paddington Station, United Kingdom

Presenter
Presentation Notes
Taxi pick up should be designed to separate pedestrians and vehicles. If weather protection can be provide that is beneficial.
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Aberdeen Station, ScotlandTaxi & Shared Ride- Example

Presenter
Presentation Notes
These areas should be designed to easily connect into and out of the station.  
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Pedestrian and Bicycle - Existing

Presenter
Presentation Notes
This slide is a reminder of the existing pedestrian and bicycle areas around the station 
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Pedestrian and Bicycle

Source: Massachusetts Department of Transportation

Presenter
Presentation Notes
Creating a clear hierarchy and separation between bikes, pedestrian and cars will improve circulation
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Pedestrian and Bicycle Broadway, New York City

Presenter
Presentation Notes
Using patterns, different colors and materials can help create clarity between these user areas. 
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Pedestrian and Bicycle 1st Street Cycle Track, Washington DC

Presenter
Presentation Notes
Using patterns, different colors and materials can help create clarity between these user areas. 
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Train Hall– Existing 

Presenter
Presentation Notes
This slide is a reminder that there is no existing train hall
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Southerncross Station, AustraliaTrain Hall - Example

Presenter
Presentation Notes
The idea of the train hall is to create a visually dynamic location that provides natural light and air if possible, and provides a visual connection between the passengers and the trains.
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St. Pancras Station, United KingdomTrain Hall - Example

Presenter
Presentation Notes
As previously noted stations in other countries have Train Halls as a major element of their trains stations.
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Next Steps in Design Process 

Identify Feasible 
Concepts

Project Elements

No-Action 
Alternative 

Build 
Alternatives

Evaluate Concepts

Identify 
Alternatives

For EIS

Public 
Meeting

Summer
2016Tonight

Info 
Forum

Public 
Meeting

Winter 
2017

Number of Concepts and 
Alternatives to be determined 

Presenter
Presentation Notes
Following tonight’s Informational Forum we will be taking the feedback we heard from you as well as our own technical studies to identify Feasible Concepts for the Project.  Those Concepts will go through an evaluation process.  Included in that process will be the opportunity for the Public to weigh in on those concepts later this year.  Following the evaluation, FRA will identify the Alternatives that will be carried forward in the EIS process.
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Key Design Considerations
• Americans with Disabilities Act (ADA)
• Surrounding Circulation Patterns

• Vehicular
• Pedestrian
• Bike network

• Existing and Proposed Land Use
• H Street Bridge
• Historic Context
• Neighborhood Context
• Safety and Security
• Service & Loading
• Site Access Points
• Ventilation
• Views/ Aesthetics
• WMATA
• Zoning

Zoning
Views

Presenter
Presentation Notes
In addition, there are a number of Design Considerations that are being included in the process as the Design Team prepares the Concepts
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STATIONS

1. Planning
background

2. Existing Conditions
and Examples Area

3. Project Elements
Workshop Area

4. NEPA/Section 106

PRESENTATION AREA

1

2

4

3

Open House Stations

Presenter
Presentation Notes
The Project Team will be available at the stations located in the back.  These stations are organized into 4 areas that focus on planning background, existing conditions and example elements, elements workshop and NEPA/Section 106.  The elements workshop area is an interaction station that will allow participants to have scaled examples of the elements to place on the project site area.



US Department of Transportation – Federal Railroad Administration

Tonight Email comments to: 
info@WUSstationexpansion.com

Or written comments to the 
Federal Railroad Administration 
(FRA):

Michelle W. Fishburne, PE
Office of Railroad Policy and 
Development
USDOT Federal Railroad 
Administration
MS-20 RPD-13
1200 New Jersey Ave SE
Washington DC 20590

Comments  will be taken into 
consideration as the project 
progresses.

• Learn more about the
project

• Ask questions
• Visit the project

representatives at
each of the stations

Presenter
Presentation Notes
Please join us at the back of the room for more discussion and opportunity to ask questions about the Project.  As always you can also submit your comments in writing this evening or via email.  We will take those comments into consideration as we begin to develop concepts for the Project.
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