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Sacramento Valley Station in Amtrak System Network 

Sacramento 

Sacramento Stats 

 Metropolitan 
Sacramento population 
2.2 Million 
 

 24th largest region in 
nation 
 

 20% regional growth 
2000-2010 

Region 

 35th Largest US City 
 

 6th Largest California City 

City 
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Sacramento Valley Station  
Intermodal Phase 2 

Amtrak Top 25 Station Performance 

7 

25 

1 

Existing Rail Service  

7th Busiest Amtrak 
station in nation 
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Sacramento Valley Station  
Intermodal Phase 2 

Sacramento Valley Station in Amtrak System Network 
 Capitol Corridor-3rd 

ranked route in U.S. 
30 trains Weekday 
22 trains Weekend 
12 Thruway Bus routes 
 

 San Joaquins-7th ranked 
route in U.S. 
4 trains daily 
8 bus daily connections 
to Stockton-Bakersfield 
 

 Coast Starlight 
2 daily 
 

 California Zephyr 
2 daily 

Existing Rail Service 
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Sacramento Valley Station  
Intermodal Phase 2 

Sacramento Valley Station in Amtrak System Network 
 Capitol Corridor-3rd 

ranked route in U.S. 
30 trains Weekday 
22 trains Weekend 
12 Thruway Bus routes 
10 trains to Roseville 
 

 San Joaquins-7th ranked 
route in U.S. 
4 trains daily 
8 bus daily connections 
to Stockton-Bakersfield 

 Additional trains to 
Stockton 
 

 Coast Starlight 
2 daily 
 

 California Zephyr 
2 daily 
 

 Cal HSR - Phase 2 

Future Rail Service 
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Sacramento Valley Station  
Intermodal Phase 2 

RAILYARDS FRAMEWORK 
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Sacramento Valley Station  
Intermodal Phase 2 

Sacramento Valley Station – Civic front to  an Industrial City 
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Sacramento Valley Station  
Intermodal Phase 2 

Southern Pacific Railyards - one of the largest and 
most productive railroad shops in North America 

 Locomotive repair 
and new builds 
 

 Rolling stock new 
builds (freight & 
passenger 
 

 San Francisco Cable 
Cars designed and 
built 
 

 Silverware plating 
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Southern Pacific Railyards - one of the largest and 
most productive railroad shops in North America 

 Locomotive repair 
and new builds 
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Sacramento Valley Station  
Intermodal Phase 2 

Southern Pacific Railyards: Marshland to Industrial Center to 
Optimum Infill Site  

 Marshland granted to 
Central Pacific Railroad 
from City of Sacramento 
 

 Largest Industrial 
complex west of 
Mississippi River 
 

History 

 238 acres - One of the 
largest urban infill sites 
in nation 
 

 Doubles size of existing 
Central Business District 
 

 New Master Developer 
anticipated close 
September 2014 

Redevelopment 

Railyards Stats 
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Southern Pacific Railyards: Marshland to Industrial Center to 
Optimum Infill Site  

 Marshland granted to 
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from City of Sacramento 
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complex west of 
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Railyards Stats 
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Southern Pacific Railyards: Marshland to Industrial Center to 
Optimum Infill Site  

 Marshland granted to 
Central Pacific Railroad 
from City of Sacramento 
 

 Largest Industrial 
complex west of 
Mississippi River 
 

History 

 238 acres - One of the 
largest urban infill sites 
in nation 
 

 Doubles size of existing 
Central Business District 
 

 New Master Developer 
anticipated close 
September 2014 

Redevelopment 

Railyards Stats 
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Sacramento Valley Station  
Intermodal Phase 2 

Central Shops buildings at heart of development area Historic District 

Program in Seven 
Remaining Buildings 

 California State Parks 
Railroad Technology 
Museum 

 Remaining still to be 
determined-possible: 
 Retail 

 
 Market Hall 

 
 University of 

California, Davis? 
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Sacramento Valley Station  
Intermodal Phase 2 

Shops Restoration & Strategic Program Key to 
Redevelopment Success 
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Sacramento Valley Station  
Intermodal Phase 2 

Shops Restoration & Strategic Program Key to 
Redevelopment Success 

Retail Concepts include Central Market and 
Technology Museum 
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Sacramento Valley Station  
Intermodal Phase 2 

Railyards Plan 2007 River District Plan 2011 
Existing Connectivity 

Future Connectivity 

773 acres 

238 acres 
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Sacramento Valley Station  
Intermodal Phase 2 

Railyards Specific Plan 
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Sacramento Valley Station  
Intermodal Phase 2 

 Plan conceived as 
series of 
neighborhoods and 
districts at scale of 
Central City 
 

 Subtle yet distinct 
character differences 

District Plan Railyards Specific Plan 
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Sacramento Valley Station  
Intermodal Phase 2 

 Plan conceived as 
series of 
neighborhoods and 
districts at scale of 
Central City 
 

 Subtle yet distinct 
character differences 

District Plan Railyards Specific Plan 
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Sacramento Valley Station  
Intermodal Phase 2 

All zones Mixed Use with 
priority use as anchor for 
zone 
 
Entitlements Approved: 
 
 10,000 – 12,000 

residential units 
 

 2.3 million SF office 
 

 1.3 million SF retail 
 

 1100 hotel rooms 
 

 491,000 SF mixed-use 
space 
 

 485,000 SF 
historic/cultural uses 
 

Land use Railyards Specific Plan 
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Sacramento Valley Station  
Intermodal Phase 2 

 Majority no height 
limits 
 

 Limits primarily 
surrounding historic 
district and Box Car 
Park Neighborhood 
and at Riverfront 

District Plan Railyards Specific Plan 
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Sacramento Valley Station  
Intermodal Phase 2 

This district and associated 
guidelines are set forth to 
ensure preservation of the 
character-defining features 
of this extremely significant 
resource. 

1) ensure appropriate 
adaptive reuse;  
 

2)  and ensure that the 
 scale, massing and 
 character of new 
 construction will not 
 adversely affect the 
 historic resources. 

Historic Resource Goals 

Railyards Specific Plan - Historic Resources 



FRA Rail Program Delivery Meeting, Washington D.C. Aug. 4-6, 2014  23 

Sacramento Valley Station  
Intermodal Phase 2 

 Network system 
 

 District character 
responses 

Open Space Railyards Specific Plan – Open Space 
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Sacramento Valley Station  
Intermodal Phase 2 

Box Car Parks should be noted 

for it’s particular prominence for 

the residential district and 

connection to Vista Park, but also 

for its relationship to the specific 

plan area of the River District in it’s 

potential for participation in an 

extended pedestrian and bike 

circulation system for the northern 

sector of the Central City which 

may encompass the Interpretive 

Walk. 

Railyards Specific Plan – Open Space: historical context 
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Sacramento Valley Station  
Intermodal Phase 2 

Railyards Plan 2007 River District Plan 2011 
Existing Connectivity 

Future Connectivity 
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Sacramento Valley Station  
Intermodal Phase 2 

Development Potential 
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Sacramento Valley Station  
Intermodal Phase 2 

Development Potential 
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Sacramento Valley Station  
Intermodal Phase 2 

Sacramento Valley Station - Civic Gateway to Infill District 
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Terminal 
Transcontinental 

29 

Sacramento Valley Station  
Intermodal Phase 2 

Three Stations in Six Decades 

 1863 
Original Pacific Depot 
served waterfront 
ferries and 
steamboats to San 
Francisco 
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Sacramento Valley Station  
Intermodal Phase 2 

Three Stations in Six Decades 

 1863 
Original Pacific Depot 
served waterfront 
ferries and 
steamboats to San 
Francisco 

 1879 
Arcade Station 
severed river ties and 
served new line west 
to San Francisco 
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Sacramento Valley Station  
Intermodal Phase 2 

Three Stations in Six Decades 

 1863 
Original Pacific Depot 
served waterfront 
ferries and 
steamboats to San 
Francisco 

 1879 
Arcade Station 
severed river ties and 
served new line west 
to San Francisco 

 1926 
Sacramento Valley  
Station connected to 
City with expanded 
passenger facilities 
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Sacramento Valley Station  
Intermodal Phase 2 

THREE PHASE INVESTMENT IN RAIL & TRANSIT 
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Sacramento Valley Station  
Intermodal Phase 2 

 Straighten UPPR Mainline through site 

 Separate Mainline from Passenger Facilities-
eliminate at-grade crossings at platforms 

Phase 1 - Project Highlights 2009-2013 

 Open site for future expansion of transit and 
development 

 Provide new tunnels for 
• Passenger platform access 
• Service vehicles and fueling 
• Pedestrian access to Central Shops and future 

Railroad Technology Museum 

 Construct grade separated road crossings over rail 
prior to mainline cut-over 
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Sacramento Valley Station  
Intermodal Phase 2 

Phase 1 – Track Relocation 

Open site for future 
expansion of transit 
and development 

Placement of grade 
separation 
structures prior to 
mainline cut-over 
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Sacramento Valley Station  
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Phase 1 – Track Relocation 
Straighten UPPR 
Mainline through 
site 

Open site for future 
expansion of transit 
and development 

Placement of grade 
separation 
structures prior to 
mainline cut-over 
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Sacramento Valley Station  
Intermodal Phase 2 

Phase 1 – Track Relocation Funding Sources 

 ARRA  
$20.643 M 

 Federal Section 9002 
$2.092 M 

 Other Federal 
$17.862 M 

 State Funds 
$29.0564 M 

 City 
$8.636 M 

 Developer 
$0.900 M 

 Total 
$79.197 M 
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Sacramento Valley Station  
Intermodal Phase 2 

Phase 2 – Station Rehabilitation  LRT Extension to Airport 

SVS-2 

 $30 Million TIGER IV 
50% local match 
 

 Construction start 
September 
 

 Completion Fall 2016 

LRT to 
Airport 

 Regional Transit Lead -
Preliminary Design for 
Environmental 
 

 Facilitates Streetcar 
project 2017 
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Sacramento Valley Station  
Intermodal Phase 2 

 Creating a Destination and a Gateway 
 Clarifying Circulation routes on site 

and in building 

Phase 2 TIGER IV Rehabilitation Project 

 Improved Parking Information/Ticketing 

 Full Tenancy – Office & Retail 

 Sustainable Design – LEED* Gold 
• Efficient Heating/Cooling set for future District 

system 
• Bicycle Center 
• Solar water and photovoltaics 
• Rainwater reuse 

*Leadership in Energy and Environmental Design 

 Rehabilitation of Sacramento’s iconic 
station 
 Secretary of the Interior Standards 

 Amtrak 15-20 year to new Phase 3 facility at tracks 
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Sacramento Valley Station  
Intermodal Phase 2 

Phase 2 TIGER IV Rehabilitation – Amtrak Operations  Program Change 

 Flip building program for 
new site patterns 

Amtrak 
 
 
Retail 
 
 
Passengers 
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Sacramento Valley Station  
Intermodal Phase 2 

Phase 2 TIGER IV Rehabilitation – Amtrak space 
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Sacramento Valley Station  
Intermodal Phase 2 

Phase 2 TIGER IV Rehabilitation – Amtrak 20 Yr “temporary” 
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Sacramento Valley Station  
Intermodal Phase 2 

Phase 2 TIGER IV Rehabilitation – Concourse Restoration 

 Amtrak Baggage & 
Ticketing fills- in 
Historic Concourse 

 Single passenger 
portal to tracks 

Historic Concourse 

 Five historic portals 
accessible to 
passengers 

 Concourse access to 
bikes and small 
vendors & QuikTrak 
kiosks 

Current 

New 
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Sacramento Valley Station  
Intermodal Phase 2 

Phase 2 TIGER IV Rehabilitation- Historic Fabric 
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Sacramento Valley Station  
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Phase 2 TIGER IV Rehabilitation –Mock-ups 



FRA Rail Program Delivery Meeting, Washington D.C. Aug. 4-6, 2014  45 

Sacramento Valley Station  
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Phase 2 TIGER IV Rehabilitation–Mock-ups 
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Sacramento Valley Station  
Intermodal Phase 2 

Phase 2 TIGER IV Rehabilitation – Restored Main Waiting 
Room 
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Sacramento Valley Station  
Intermodal Phase 2 

Phase 2 – Rehabilitation – Retail & Office Lease 
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Sacramento Valley Station  
Intermodal Phase 2 

Phase 2 TIGER IV Rehabilitation – South Facade 
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Sacramento Valley Station  
Intermodal Phase 2 

 Master Plan Transportation on 15+ acres for all modes; 
evaluate sites and preliminary analysis for HSR Phase 2 

Phase 3 Project Objectives – California Strategic 
Growth Council Sustainable Communities 
Planning Grant 

 Supports Sacramento Area Council of Governments 
(SACOG) Metropolitan Transportation Plan/Sustainable 
Communities Plan 

 Coordinate with Central City Circulation Plan  

 Plan area set for high intensity development & mobility  

 Coordinate with anticipated new Railyards Master 
Developer  

 Anticipation plan will show significant Greenhouse Gas 
reduction above SACOG baseline for Transit Priority Area 
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Sacramento Valley Station  
Intermodal Phase 2 

Phase 3 Station Planning Area - Major Circulation Elements 
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Sacramento Valley Station  
Intermodal Phase 2 

Phase 3 Station Planning Area - Opportunities 

 5th & 6th Street 
overpasses offer new 
circulation opportunities 
above grade level 
 

 Potential for linear 
connection between 
Phase 1 Platforms and 
future HSR terminal 

Connectivty 
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Sacramento Valley Station  
Intermodal Phase 2 

 5th & 6th Street 
overpasses offer new 
circulation opportunities 
above grade level 
 

 Potential for linear 
connection between 
Phase 1 Platforms and 
future HSR terminal 
 

 Additional elevated site 
access via 5th & G Streets 
(+18 ft) 
 

Connectivty Phase 3 Station Planning Area - Opportunities 
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Sacramento Valley Station  
Intermodal Phase 2 

Phase 3 Station Planning Area – Sacramento Valley Station 
& Cal High Speed Rail 
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Sacramento Valley Station  
Intermodal Phase 2 

INVESTMENTS AND FUTURE VALUE 
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Sacramento Valley Station  
Intermodal Phase 2 

Railyards Plan Area Ownership 
Existing Connectivity 

Future Connectivity 

City took possession 32.68 acres from Thomas Enterprises day after 
purchase from Union Pacific Railroad December 2006 
 
Valuation by arbitration:  32.68 ac @ $55 Million= $1.68 M / ac 
Included Station building 

SVS 
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Sacramento Valley Station  
Intermodal Phase 2 

Railyards Plan Area Public Funding Commitments Summary 
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Sacramento Valley Station  
Intermodal Phase 2 

Zoning for Success – high density infill surrounding station 
Existing Connectivity 

Future Connectivity 

Central Core & Railyards Plan Area  
 primarily unlimited height zones 

35’ 350’ + 

SVS 
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Sacramento Valley Station  
Intermodal Phase 2 

Increasing Value 

 Backbone infrastructure 
nearing completion 

Recent Activity 

 New Master Developer 
anticipated purchase 
from bank 
September 2014 

 200 Unit Affordable 
Housing moving forward 
- required by state 
infrastructure $$ 

 Courthouse Building 
land acquisition  
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Sacramento Valley Station  
Intermodal Phase 2 

Increasing Value 
 NBA Arena / 

Entertainment Center 
open Fall 2016 

Current Activity 

 Results:  
Medical & University 

interest in Railyards 
 
Urban Infill Housing 

Demand high 

 LRT system extending – 
Streetcar Construction 
2017 
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Sacramento Valley Station  
Intermodal Phase 2 

VALUE CAPTURE 

STATIONS ARE A CULTURAL ASSET – BUILD ON HISTORY 

PUBLIC INVESTMENT OF INFRASTRUCTURE LAYS BASIS OF 
PRIVATE SECTOR VALUE CREATION 

TRANSIT USE IS THE SITE ADVANTAGE – PLAN FOR LONG 
TERM - HOLD OFF SHORT TERM DEVELOPMENT OFFERS 

EXPLOIT VERTICAL INTEGRATION- 
 - REQUIRES PUBLIC / PRIVATE PLANNING 

SURROUNDING SITE - PLAN FOR SUCCESS 
  - CRITICAL PROGRAM ELEMENTS 
 -  MAINTAIN DISTRICT IDENTITY 
 - MECHANISM TO SECURE CRITICAL SITES – Cal HSR 
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Greg Taylor, AIA, LEED AP 
Supervising Architect 
Project Manager, Sacramento Valley Station 
 
gtaylor@cityofsacramento.org 
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